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ONE HUNDRED ONE NORT H CARSON ST REET 
CARSON CIT Y, NEVADA 89701 

OFFICE: (775) 684-5670 
FAX NO.: (775) 684-5683 

555 EAST WASHINGT ON AVENUE, SUIT E 5100 
LAS VEGAS, NEVADA 89101 

OFFICE: (702) 486-2500 
FAX NO.: (702) 486-2505 

Office of the Governor 
 

 

August 26, 2016 

 
The Honorable Brian Sandoval 

Governor of Nevada 

101 North Carson Street 

Carson City, Nevada 89701 
 

Dear Governor Sandoval: 
 

 

The Spending and Government Efficiency (SAGE) Commission held its third quarterly meeting of 

2016 on August 11 to further consider matters related to school facilities, cost drivers (i.e., salaries, 

benefits, and personnel), and compensation and evaluation systems. I am pleased to report the actions 

resulting from the meeting, pursuant to the requirements of Assembly Bill 421 of the 78
th  

Regular 

Session (Chapter 414, Statutes of Nevada, 2015). 
 

Commissioners reviewed a paper from the Guinn Center for Policy Priorities on compensation and 

evaluation systems and heard testimony from school districts, business and labor representatives, and 

other stakeholders.  The Commission has not issued any recommendations relating to compensation 

or evaluation systems. Also pending are recommendations related to operational efficiencies based on 

a model presented by the Houston Independent School District.  However, the Commission has 

dispensed with other pending matters.   As with my previous report, since minutes of the August 

meeting are not finalized, I prepared a preliminary list of those recommendations approved during this 

90-day period.   (See attachment.)   This list will be slightly edited for grammar and may include 

additional content that I overlooked; such changes will be transmitted in the Commission’s final 

report. However, the themes and core recommendations reflected in the attachment may warrant 

action on your part and are therefore submitted in compliance with state law. 
 
 

On behalf of all Commissioners, let me close by saying it remains our pleasure to serve. 

 
Respectfully submitted, 

 
Chair 

Spending & Government Efficiency Commission 
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SAGE Commission Recommendations Approved on August 11, 2016 
 

With regard to the topic of design, construction, and maintenance of school facilities, the 

Commission recommends as follows: 

 
1.   The Legislature should review the capacity of the Permanent School Fund to include 

whether the cap can or should be increased in statute. 

 
2.   The Legislature should engage a qualified third party representative to conduct a periodic 

external operational audit of policies, practices and procedures of the construction 

services and maintenance functions at the districts including scope of work to include: 
 

a)  Evaluate a single labor rate versus multiple labor rates. 

b)  Evaluate “low bid” versus “most responsible” bid. 

c)  Consider the feasibility of bidding multiple school projects in one package. 

d)  Consider developing “flex space” for projected future growth with reserved 

requirements. 

e)  Consider which method for equipment maintenance has the best return on 

investment. 

f) Determine the optimal estimated useful life of a school. 

g)  Consider including contractors in the building development process. 


